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OTQET N!! 4 OT 25.03.2026 
o npoaeneann suyrpeaaero ayznrra B <l>fBOY BO «JIf TY» 

06beKT anyrpeaaero ayznrra: Ilpouecc 1.3 «Ynpaaneane pI1CKaMJ1» 

BJIa.ueJIeQ npcuecca: Ilpopexrop no yl'fe6HOH patiore M.fl . IIOJISIKOBa 

U:eJIb nnyrpeuuero ayznrra: Ofiecnexeaae asmorruenas Tpe60BaHI1H rOCT P MCO 9001-2015 (ISO
 
9001:2015);
 
Ofiecnesenae BbInOJTHeHHR Tpe60BaHI1H CTO-OS-2018 «Pncx­
Opl1eHTl1pO"BaHHoe ynpasrrenae»;
 
Ofiecnexeuae BbInOJIHeHlliI Tpe60BaHl1H flO-OO1-2023 «CI1CTeMa
 
ynpaaneaus I1HTerpl1pOnaHHoH CI1CTeMOH MeHe)l)KMeHTa YHI1BepCI1TeTa»;
 
Ofiecneseuae BbInOJIHeHlliI Tpe60BaHlrii MH-20-2021 «Pa3pa60TKa
 
I1HcPpacTpyKTypbl11 npouecca MeHe)l)KMeHTa pncsa (BepCID! 3) >> ;
 
J],oKyMeHTbI 11 3anl1CI1 no BbInOJlHeHl1lO peweHHH cOBemaHI1H no KaQeCTBY
 
no ynpaaneuaro pI1CKaMI1;
 
)l:oKyMeHTl1pO"BaHl1e I1H<p'opMaLtI1H no peamnauaa rrpouecca: 1.3
 
«Ynpaaneune pI1CKaMH» - ,
 

KpHTepHH anyrpeuaero rOCT P MCO 9001-2015 (ISO 900 1:2015) ; 
ayznrra: CTO-05~2018 «PHcK~opHeHTHpOBaHHo'e ynpaanenne»;
 

flO-OO1-2023 «Cacreraa yn'paBJIeHI1R I1HTerpl1pOBaHHOH CI1CTeMOH
 
MeHe)])l\MeHTa yHI1BepCH'teTa»;
 
MM-20-2021 «Pa3pa60TKa I1HcPpac1pYKTYPbI 11 nponecca MeHe.u)f(MeHTa
 
pacxa (Bep'cIDI 3)>>
 

Ifpoeepaesroeu.re) 
crpyrcrypuoetbU~) )J.11'peKTeJpaTbl MKB, MCH3f1, J1MI1T, MCA, YK, <1>3M, MM 
no.upa3.ueJIei(He(H): 

,lI;aTbl npoaeneuan 
, KaMepaJib80H 3KcnepTH3bl 17.03.2026 - 20.03.2026 
.uOK)-'i\teHTOB H sanucea 
,lI;~lTa rrpoaeaeuna 

He npoBoAI1JIOCb
euyrpeanero avmrra: 

PyKoBo.uHTeJIb ay.uHTopCKOH rpynnsn I Kaprerrs A.lO. - ~popeKTOp no Hay4HoH pafiore 

C'raryc tl>aMHJIHH M.O. ,lI;omKHocTb Honpaazreneuae 
BHyTpeHHI1H 
ayznrrop 

)lwHHa K.A. Ha43JIbHI1K OT.ueJIa HCM 
Ynpasneaae KaQeCTBa 

06pa30BaTeJIbHOrO npOIJ,eCca , 
BHytpeHHI1H 
ayznrrop 

)J.epryHoBa B.C. )J.HpeKTop MM MeTaJIJIypfl14ecKI1H I1HCTI1TYT 
-

BHyTpeHHI1H 
aymrrop 

MOI1CeeBa M.11 )J.o'-leHT 
Karpezrpa 3KOHOMI1K11 11 ynpaBJIeHH5I B 

npmvlbIWJIeHHOCTYI , 
BHYTpeHHHH 
ay,lJ,HTop 

Illapanos A.M. 
HaQaJIbHI1K ynpaaneaua no 
Hayl<e 

Ynpasneane no uayxe 



06beM BHyTpeHHerO aYAHTa OTMeTHTb Hy"'Hoe 

B HYTpeHHHH a YAHT npOueCCOB V 
, B iW TpeHHHH ayzurr CMK -­
, BHenJlaHOBaH KaMepa1lbHaR nposepxa npOueCCOB l1CM -­

Pe3YJlbTaTbI BHenJiaHOBOH KaMCpaJIhHOii npOBCpKH 
, , 

KOJll1'ieCTBO BbIRBJleHHblX COOTBeTCTBHH 28 
KOJlHqeCTBO BblRBJIeHHblX HeCOOTBeTGTBHH -­
CYM Ma p HaH ouemca BeJlHqHHbI DHCKa --

BbIBOJl.no pe3YJIbTaTaM s nyrpea nero ayzurra 
B COOTBeTCTBHH C npHKa30M pexropa NQ 25-146 OT 05.03.2026 B flfTY npOBO.LJ:HnC~ 

BHyTpeHHrrH aY.LJ:Wf npouecca 1.3 «Ynpaanea ne pHcKaMH» npOBO.LJ:HnC~ no nanpaanemno: 
COOTBeTCTBHe .uoKyMeHT<lUUH nposepaeacro npouecca asmonaenaa Tp'e6oBaHHH rOCT P I1CO 9001­

2015 (ISO 9001:2015) ; CTO-05-20 18 «Pacx-cpaear aposaanoe ynpaanenae»; ITO-OO 1-2023 

«C HcTeM<l ynpaaneaas HHTerpHpoBaHHoH CHCTeMOH MeHe.LJ:)KMeHTa ynaaepcarera»; MI1-20-2021 

«Paspafiorxa HH<ppacTpyKTypbI H npo uecca MeHe.LJ:,)KMeHTa pacxa (sepcaa 3)>>BHeIllHuM HopMatHBHbIM 

.LJ:OKyMeHTaM H BHyTpeHHHM nOKaJIbHbIM HopMaTHBHbIM aKTaM . 

ITo peaynsraraa aY.LJ:Hta He 6bIJIO asinncano necoomeemcmeuii. 
B xone n p OBe.LJ:eHH:sI snyrpennero aY.LJ:HTa 6wlJI BbmaHbI yBe.LJ:OMneHH~ : 

- uHCmumym cmpOUmeJlbCmea u apxumeKmypbl: 

OTCyTCTByet nepe-reas BHeIllHHX H BHytpCHHHX 3aHHTep eCOBaHHbIX CTOpOH npa nnaHHpOBaHHH 

npouecca ynpasneaas pHCKaMH ; 

- uHcmumym Cm£UQJl bHb~X HaYK, 3KOHOA1UkU u npllea: 

B npoToKon ax 3 acenaH H ~ Y4eHor o COBeTa HHCTHTyTa oTcy TcTBy eT HH<popMaUH~ no Bonpocy 

aHaJIH3a pe3ynbTaTHBHOCTH npouecca ynpasnea na pHCKaMH sa 2 02 4-2025 y y e6 HbiH rozr 

PeKONleH.Jl.aUHH r pynnsr au yr pe au er o aYJl.HT3 
Ynpaanenae pHCKaMH . ~Bn~eTC~ KnIOyeBbIM 3n eMeHTOM B o6eCneYeHHH YCTOHYHBOCTH H 

ycnema ocr n opraHH3aUHH. B XO.LJ:e aY.LJ:HTa yCTaHOBJIeHO, YTO B ayse C<pOPMl1pOBaHa HopMaTHBHa~ 

. fiaaa .nJI~ ynpasnenaa pHCKa.MH: (npaxas 0 pHCK-M CHe.LJ:)KMeHTe, ITOJIO)KeHHe, peecrpsr pHCKOB), 

O.LJ:HaKO BbI:sISneHbI 06JIaCTH , rpetiyioirnre YJIYYUief-IHjI C TOY'KU 3pCHHJI CHCTeMHOCTH, HHTerpaU'H11: B 

,0 n ep aUHoHHyIO ztearenr.aocrr, H lU1<pPOBH:33UliH. 

1; Peecrpsr pHCKOS B CTp)'KTypHbIX rronpaaneneaaax 'laCTO <P0PMHPYIOTCj{ <pOpMaJIbHO, 

OT.LJ:enbHO OT crparerasecxax uenea syaa (Ilporpauva pa3BHTHJJ, nOKa3aTeJIH MOHHTopHHra 

3<p<p eKTHBHo CTH) . PeKOMeH.LJ:yeTC51 C<pOpMHpOBaTb H yTBep.LJ:UTb MaTpHUy B3aHMOCB513H 

«Cr par enorecxas .ueJIb -" - Ilpouecc - ' PHCK», 06eCn eYHTb, YT06bI CiKTyaJlH3aUH51 peeCTpOB pHCKOB 

npOBO .LJ:HnaCb He pence 1 pasa B cesrecrp, CHHXpOHHO C KoppeKTHpoBKOH cTpaTemYeCKHX xapr H 

KJLKiyeBbIX noxasareneji 3<p <peKTHBHoCTH (K PI) nonp aaneneami. 
2 . B CBSl3H C 60JIbIllHM KOnHQeCTBOM H3MeH eHHH BO snennnrx HopMaTHBHbIX .LJ:OKyMeHTax H 

BHYTpeHHHx n OKaJIbHbIX HopMaTHBHbIX axrax pcxosica..LJ:YeTC51 OT.LJ:eny I1CM paapafiorars H saecru 
H3MeH eHU~ B Ml1-20-2021 «P il.3pa6 0TKa HH<ppacTpyKtypbI H npouecca MeHe.LJ:)J(MeHTa pncxa (nepcna 
3) >> : 

a) npenycsrorpen, B flHA no ytIpaBfIeHHIO !5HcKaMl1 paJUKirpoBaHHe pHCKOB no yp OBH51M : n a 

yposae YHHBepcHTeTa H aa yp os n e npoueccoa; 

6) paapacorars yHHcplll{HpOBaHHble ¢OPMbI .nn :sI .uOKy MeHToB no nnannpoaamno, ou:eHHBaHHJ<) J1 

ynpasnemuo pHcKaMH B CTpyKTypHbIX nO.LJ:pa3.LJ:eneHH5IX.; 

B) coszrars xenore crparernn .un${ ynpasnenaa pHCKaMH, BKnlOYa5l nnausr no HX MHHUMH3aUHu, 

nepeztase HJlH rrpHHJlTHIO; 

r) onpcztcnars OTBeTCTBeHHbIX sa y npasnenae KIDI(.LJ:hIM pHCKOM, YT06bI 06eCneYHTb yeTKOCTb B ' 

.LJ:eHCTBmrx H OTBeTcTBeHHOCTH. 

3 . B crpyxrypnsrx nO.LJ:pa3.LJ:eJIeHH~X HCnOJlb3YIOTC51 pasasre nO.LJ:XO.LJ:'bI K KOJIHyeCTBeHHoH H 

KayeCTBeHHoH ouemce pHCKOB (IiIKaJIbI Bepo~THoCTH H nocnencrsnn Pa3HJlTC51), YTO 3aTpY):(H51eT 

arperamno .LJ:aHH:blX aa yponae BY3a. PeKOMeH.LJ:yeTC'51 paspatiorars H BBeCTH B .LJ:eHCTBHe 



yHm)mUHpOBaHHyIO MeTO,uMKy H,ueHTHcPHKauml H OueHKJI pHCKdB (C qeTKHM OmICaHHeM mxan). 

BKJIIOlJHTb B ,uOKYMeHTHpOBaHHyIO npoueztypy d6s13aTeJIbHble KpHTepHH: nopor npHeMJIeMOCTI1 pHCKa 

(annernr na PI1CK); nopxzrox 3CKarraUHH pHCKOB (npu npeasnneann nopora); e,uHHbIH epOpMaT 

Ilacnopra pHCKa nonpasneneaa». 
4. B peecrpax pHCKOB conepxarcs MepOnpHSlTH.SI, xoropsre JIH60 He BJIHSlIOT na CHH)KeHHe 

BepOSlTHOCTH pHCKa, JIH60 He HMeIOT H3MepHMhIX xparepaes BbITIOJIHeHHSI ( <<KOHTpOJmpOBaTh», 

«YCHJIHTb KOHTpOJIh»). Pexoaennyercn rrepecnorpers COCTaR xoppexnrpyiouurx H 

npeztyrtpeacziarourax .neHCTBMH no pHCKaM RbICOKoro ypOBHSI. MeponpHSlTHSI ,uOJI)KHI>I 6bITb 

KOHKpeTHblM'H, M3MepMMbIMM M Ha3ItaqeHHbIMH na KOHKpeTHbIX HCnOJIHHTeJIeH. 

5.0T,ueJIy HeM opraHH30BbIBaTb perynapasre BCTpeqH (B paxrxax KpyrJIOrO CTOJIa no KalJeCTBY) 

C KhIOlIeBbIMH 3aHHTepeCOBaHHbIMl1 croponavn ,uJISI o6cyTh:,ueHHSI norenuaansnsrx pHCKOB. 3TO 

nOMO)KeT BbffiBHTb HOBbIejlHcKH H 06HOBMTb l'lHepOpMaUI1IO 0 CYll(eCTBy:IOll(HX. 

6. OT,ueJIyHCM H ynOJIHOMOlJeHHbIM no KalJeCTBY B CTpyKTypHhIX nonpasnenenaax 
nepnoznorecxa nepecaarpaaars npoueccu ynpaBJIeHHSI pHGKaMH, lJTo6bI aaanrapoaarsca K 

H3MeHeHHSlM B 6H3Hec-cpe,ue H BHyTpeHHeH crpyxrype oprauaaauna. 
7. OT,r(eJIY HCM cprauasoears TpeHHHrH IiI ceMHHapbI ,ufISI COTpy,uHlIIWB no sonpocaa 

ynpaBJIeHHSI. plfCKaMH, qTo6bI noaucars MX oCBe,uoMJIeHHOCTb H BOBJIeqeHHOCTb. 

8. Ilpenycnorpers npa nposezreaaa nocnenytomax ayznrron npouecca 1.3 «Ynpaaneaae 
PliCKaMH» BKJIIOlJeRHe R nepe-ieur, npceepaescsrx rronpaazteneaaji xpove yqe6HbIX no,upa3,ueneHI1H 

zrpyrue crpyxrypasre nonpaazteneaas YHHBepcHTeTa. 

KaI'>TeJIb A.IO. 
paCWHQlpOBKa no,UnHCH 

PyKoBO.QIilTeJIb aY.LIHTOpCKOH rpynnsr 

C orxeror« 03Ha.KOMJIeHbI: 

.5IulHHa K.A 
pacunnpposxa nO,UnI-ICB 

HalJaJIbHHK ornena HCM 



IIpHJIo)J(eHl1e 1 K OTLjeTY N!! 4 OT 25.03.2026 

<l>rliOY BO «Jlanenxna rocynapcraeam.rn TCXHUqeCKU" YHuBcpCUn~T» 

Hnau aayrpenaero aYAUTa N!! 4 
.QeJlh aYAUTa: - Ofiecne-reane BbmOJ1lfefUUI Tpe60BaHI1H fOCT P HCO 9001-2015 (ISO 

9001 :2015); 
- Ofiecne-ienae BbmOJIHeHl-UI Tpe6oBaHI1H CTO-OS-2018 «PHCK-
0pl1eHTHpOB'aHHoe yrrpanneane»; 
- Ofiecne-renae BbInOJIHemUlTpe6oBaHI1H nO-001-2023 «CI1CTeMayrtpa.BJIeHI15I 
I1HTerpl1pOBaHHoM CI1CTeMOH 
MeHe)J)KMeHTa yHI1BepCl'UeTa»; 
- 06ecI1e4eHl1e BbmbJIHeHl1JI Tpe60BafffiH MH-20-2021 «Paapafior xa 
llHcPpacTPYKTYPbI 11 npouecca MeHeL\)KMeHTa pI1CKa(BepCI1S1 3) >> 

06bCKT aymrra: Ilpouecc 1.3 «Y npaanemre pI1CKaMI1» 

Bnaaeneu npouecca: npopexrop no YLjeHOH pafiore H.D. DOJISlJ<oBa
3aKa3quKlBJlaAcJlcu./ 

PYKOBOAUTCJlh ·npouecca: 

KpUTCpUU aymrra: fOCT P HCO 9001-2015 (ISO 9001 :20 15); 
CTO-05-20 18 «Pi1 cK-Opl1eHTI1pOBaHHoe ynpaaneuae»; 
no-oo 1-2023 «CHCTeMa ytIpaBJleHI1S1 I1HTerpl1pOBaHHoH cHcTeMoH 
MeHeLI,)j<MeHTa YHI1BepCI1TeTa»; 
MH-20-2021 «Pm pa.60TKa I1HtPpacTpyKrypbI 11 npouecca MeHeWKMeHTa pncxa 
(BepCI15! 3) ~) 

,l];oJ<yMeHTbI 11 3a.nHCH no BbmOJIHeHl11o peWeHI1H cOBewaHI1H no Kai.JecTBY no 
yrrpaanenaro pl1CKaMI1; 

Kaprens A.IO. - npopexrop no Ha.YLjB:OH pafiorePyKOBOAUTCJlh aYAIITOpCKO" 
rpynrua: 

qJlCHhl3YAHTOPCKOH 
rpyrnn,r: 

J!WI1Ha K.A., HaLjaJIbHHK OTL\eJla HeM; 
)J;epryHoBa E.C., Lll1peKTOp MeTaJlJIyprl1''1eCKOro I1HCTl1ryTa; 
MOI1CeeBa I1.liL,.uoueHT Ka4>eL\pbl 3KOHOMl1KI1 11 ynpaanenas B 
npOMbIWJleHHOCTI1; 
Lllapanos A.H" HaLja.rlbHHK yrrpaBUIeHI151 no nayxe, 

,L(a'Ta npCAOCTaBJlCHHSI 

OTQCT3·: 
25.03.2026 

03,04, 11, 12, 13, 15, 16, 18, 61,2102 
, . 

Paecsrmca OTQCTa: 



Ilpnnoacenae 2 K or-rery N!! 4 OT 25.03.2026 

KOHTPOJIbHI>IH JIHCT no npoueccy 1.3 «Ynpaanenne pHcKaMH» 

npOB~pHeMO~nonpaureneaae 
Ilpoaepaevoe Tpe60BaHHe 1.3 «Ynpasnenae pHCKaMH» 

KOHTPOJIhHhIH JIHCT 
KOHTPOJIbHble eonpocsr KOMMeHTapHU 

2 
1. Ilnaaapoaaaue npouecca 1.3 «YnpaBJIeHUe 

pucKaMu» 

1.1 .HariHlJHe B nnaae pa60ThI uacrirryra 
MepOnpWITHH (,neHcTBHlf) no yrrpaanenmo 
pHCKaMI1, CpOKH asmonneaaa; HCnOJlfll1TeJlH 

aa 2024-2025 YlJe6HhlH ron 

1:2. Hannxae B nnaae pa60ThI HHCTilTyTa 

nposeneans aaana sa COCTOjjHHjj KOHTeKcTil, CpOKH 

BBInOnHeHHjj, HCnOJlHI1TeJlH 

na 2024-2025 YlJe6 HhIH ron 

aa 2025 c2.026 YlJe6HbIM ron 

2. BblUOJIHeHUe npnuecca ynpaBJIeHHSI pucKaMu 

BcooTBeTcTBUH c nJIllHOM sa 2024-2025 
yt.ie6HblH rot( 

2.1. nOH.I1MaHHe norpeoarenett H O)KH,naHHe 

aaaarepeccsanaux CTOpOH 

- nepeuens sauumepec oeaunux cmop OH 

• BHel1IHl1e 

- imyTp€HHH,x 

- nompetiuocmu U OJiCUOaH11fl 6HeUlHUx 

sauumepecoeauuu x cmopou 

- nompebuocmu U OJiCuOaHUR 6Hympe HHIlX 

3aUH111'epeC06aHHblX cmop ou 

2.2. nOHI1NfaAl1e COCTOjjHI1}1 eHelIlHeH Ii 

aa yrpenaea cpensr (diaxroper BHewHeH H 

BHyTpeHHeH cpensr, xoropsie MOryT rroanaars aa 

,nbcTH)KeHHjj ueneit aacrirryra) 



2.3. l1,ll,eHTI1<pI1KaUIHI B03MO)!(HOcteff 11 PI1CKOB 

(nonosorren sn sre (B03MO)!(HOCTH) / rrrpauare nenste 
(pnCKI1)) 

2:4. OueHI1BaHl1e PI1CKOB 

- np l1MeWleM(UI MeTO,ll,OnOrlHi OueHKI1 pacxa 

- npl1MeHlIeMble Kpl1TepHH ouenxa pHCKa 

2.5.cpaBHHTeJIbHall oueaxa pncxa (conocraanenae 

ypOBH.lI pncxa C Kpl1Tetmll'MH pn cxa) H 
¢OpMHpoBaHHe rpyrm pHCKOB 

2:6. B03,ll,eHCTBHe aa pHCKH (HaJI114He nnana 

MeponpHlITHH no MHHHMH3aUHl1 seposrsocra 

B03HHKHOBeHHlI p HCKOB H MaKCHMI13aUHH 
eeposruocra B03HHKHOBeHl111 B03MO)!(HOCTH) 

3. AHaJIlf3 peaym.raruenocra npouecca 
ynpannenna pHcKaMH ua sacenanan COBeTll 
HHcTHTYTa 
aa 20'2;4.;2025 yqeOHbIU ron 

4. COCTOHHHC ,uoKYMellTHpoBallHou 

H"~OpMau.HH . no BIIYTpeHHHM ay,uHTaM H 
asmonneaae icoppes'rapyiourax MeponpHHTuH 

)J,aTa H BpeMSI: 

)J,OJDKHoctlioe JlIfL(O, 

npenocraanemee IfHCpOpMau.HIO 

)lOIl:JlCHOCmb, (/>.11.0. 

Pyxoeoznrrens ay,uH'TOPCK"OU rpynrna 

(/>.11.0. n oomiCb 

(/>.1'1. 0. noonucs 

(/>.11.0. noon UCb 

(/>.11.0. l100mi Cb 


